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Outline for today’s presentation

• Outbreak prevention and response 

• Overview of current communicable 
disease challenges

• Impact on Prevention Division & cross 
cutting services operations

• Foundational Public Health Services
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State’s FPHS model 
accounts for the 
capacity shown in 
yellow brackets. 
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Prevention and outbreak response

Ideally, Prevention Division focuses on prevention activities (e.g. promoting 
immunizations, infection control training). The more outbreaks there are, the fewer 
prevention activities can occur. 

Prevention

Outbreak response

prevention outbreaks



Current situation 
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Outbreak response
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Healthcare-Associated Infections & Outbreaks
Roles of Relevant Agencies

• DOH: Health Systems and Quality Assurance

– Conduct State licensure and Medicare re-certification 
surveys and investigations as contracted agency for CMS

• Healthcare Accreditation Agencies

• Public Health – Seattle & King County (Local Health Officer)

– WAC 246-100-036: …shall, when necessary, conduct 
investigations and institute disease control and 
contamination control measures…

– RCW 70.05.070: Control and prevent the spread of any 
dangerous, contagious or infectious diseases that may 
occur within his or her jurisdiction
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• Latent TB infection (LTBI) is a condition in which a person carries 
the TB bacteria, but does not have active TB disease and cannot 
spread it to others. 

• However, if these bacteria become active and multiply, LTBI can 
turn into TB disease.

• The new USPSTF recommendation aligns with CDC 
recommendations to provide targeted LTBI testing for:
• People who were born in or frequently travel to countries 

with high TB prevalence
• People who have lived in large group settings, such as 

homeless shelters and correctional facilities
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• 78 (80%) of 98 King County cases in 2015 were born outside the US. 
• These individuals were born in 27 countries. 
• More than half of cases born outside the US came from five countries: 

China, India, Ethiopia, Philippines, and Vietnam. 
• The rate of TB among persons born outside the US (17.5 per 100,000) is 

15 times the rate of TB in US born individuals (1.2 per 100,000).
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• 117 enteric disease cases reported

– Five foodborne illness outbreak 
investigations

– 56 foodborne illness complaints

• 23 persons recommended to receive 
rabies preventive treatment after 
animal bites/exposures

• 88 requests for Zika testing

• Influenza cluster investigations

• 12 pertussis cases

Other Concurrent Work (Through 27 September)



Publichealthinsider.com
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Prevention vs. outbreak response

Ideally, Prevention Division focuses on prevention activities (e.g. promoting 
immunizations, infection control training). The more outbreaks there are, the fewer 
prevention activities can occur. 

prevention outbreaks



Inadequate or no prevention activities

Examples of preventable infectious diseases in which 
we have inadequate investments:

• Adult immunizations

• Latent TB

• Sex partners of people with certain STDs

• Comprehensive pertussis outreach

• Limited Perinatal Hep B prevention

• Hepatitis C (when grant expires) 
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Managing these outbreaks



Impacts of surge events on cross-cutting services

Preparedness: 

• You should expect your Public Health Preparedness unit to 
deploy health-related emergency response activities and 
resources in an efficient, effective coordinated manner.

• No local dollars or general funds currently support the Public 
Health Preparedness program or positions. 

• Outbreaks like these cause delays in work aimed at preparing 
us for a major catastrophe. 
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Impacts of surge events on cross-cutting services

Public Information/Communications: 

• You should expect the unit to:
o Respond to media, develop health messages
o Conduct crisis and risk communications
o Plan and create communications strategies
o Assure employees are well informed
o Use digital media (including web sites, social media, 

texting)
o Engage communities and different audiences

• Communications is overwhelmed, creating delays in working 
with programs and communities on important efforts such as 
BSK and COO 
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Short term needs

• We expect Public Health to spend up to 
$200,000 (mainly in OT, extra staff, and other 
associated costs of managing this outbreak

oThis will be needed to be added to the PH 
debt

• Hospital Associated Infections – additional 
expertise needed

o1 FTE staff requested 
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State’s FPHS model 
accounts for the 
capacity shown in 
yellow brackets. 



Questions? 
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